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PREFACE

This performance evaluation plan (PEP) documents the process and standards of petformance by
which the Contractor’s performance will be evaluated and rated under Contract No. DE-AC52-
(07NA27344 in fiscal year (FY) 2012 and upon which the defermination of the performance
incentive fee earned shall be based. This PEP is implemented in accordance with contract
provision H-13, “Performance Based Management” and H-14, “Award Term,” Further, this PEP
is consistent with contract provision B-2, “Contract Type and Value.” B-2 states that for FY
2008 through FY 2014, 30% of the maximum available fee will be applied to fixed fee and 70%
of the maximum available fee will be applied to performance incentive fee. The maximum
available fee is $42,506,024 for fiscal year 2012, This PEP does not addyess the fixed fee earned
in support of work for others as set forth in coniract provision B-2,

The standards of performance set forth in this PEP consist of strategic performance objectives
and performance incentives, and are the primary components of the performance-based
management system described in contract provision IH-13, “Performance-Based Management,”
The strategic performance objectives in this PEP are organized by programs, operations, and
institutional management (IM) and are linked to the DOE and NNSA strategic plan goals,
NNSA’s “Getting the Job Done” goals, NNSA transformation plans (ouilined in the DOE/NA-
0013, “Complex Transformation SPEIS dated October 23, 2006) NNSA program
implementation plans, and NNSA program multi-year strategic objectives. Performance
incentives in this PEP include stretch incentives, multi-site incentives and award term incentives.

STRATEGIC PERFORMANCE OBJECTIVES

The strategic performance objectives are used fo subjeciively evaluate the Contractor’s overall
performance and focus on strategic and mission-critical activities and appraise the Contractor’s
systems and outcomes in terms of}

* Are they producing appropriate national security, science and technology results?
*» Are they producing these results efficiently, safely and securely?

For FY 2012, ten strategic performance objectives are identificd as summarized below and
detailed in Attachment 1, :

1. Understand the condition of the stockpile, extend the life of nuclear watheads and suppoxt
dismantlement,

2. Advance the science, technology, and engineering to support the mission through

experiments and computations.

Advance the science, technology, and engineering to support the mission through ICE.

Reduce Nuclear Dangers through support to non-proliferation and threat reduction.

Rl g
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5. Strengthen the ST&E base and develop technical capabilities needed to support current
and future LLNL missions,

6. Provide and maintain the core facilities and infrastructure capabilities necessary to
execute mission responsibilities.

7. Maintain safe and environmentally sound operations in an efficient and effective manner
in support of mission objectives,

8. Maintain secure operations in an efficient and effective manner in support of mission
objectives, :

9. Manage business operations in an effective and efficient manner while safeguarding
public assets and supporting mission objectives,

10. Governance assures performance and creates long-term sustainable value for the
institution, '

The strategic performance objectives are organized by programs, operations, and institutional
management (IM) and are further defined by performance measures and taigets as delineated in
Afttachment 1. Essential targets represent priority work that must be accomplished in order to
meet requirements in programs, operations, and institutional management, Stretch targets
represent work that is above and beyond the minimum essential performance requirements. The
subjective rating of each performance objective will be based on the Contractor’s overall
performance against all contract requirements as well as each of the performance targets,

The programs perfofmance objectives (1 — 5) are used to evaluate the performance and
management of the Contractor’s programmatic work. The operations performance objectives (6
~ 8) are.used to evaluate the performance and management of the Contractor’s critical operations
and infiastruciure activities supporting the mission performance. The IM performance objectives
(9 — 10) are used to evaluate the performance of the Contractor’s critical business and
institutional management activities supporting the mission,

The Contractor’s performance under the sirategic performance objectives will be assessed at the
summary Jevel in programs, operations, and IM using the five tier adjectival rating criteria set
forth in Table 1, The Contractor may earn up to 65% of the performance incentive fee based on
these summary level subjective ratings, which reflect performance against each of the
performance objectives, measures, and targets. Essential targets are not separately rated for the
purpose of establishing adjectival ratings and the associated subjective incentive fee.
Performance will be assessed against the applicable evaluation criteria using a variety of
different approaches including, but not limited to, peer review, external reviews, achievement of
" milestones relevant to targets, customer feedback, and program reviews, The evaluation of
performance will consider unanticipated bairiers (e.g., budget changes, rule changes,
circumstances outside the confrol of the contractor) and other circumstances that may occur
during the performance period. Effective contractor efforts to overcome or mitigate the impact
of such barriers or circumstances will be a factor in evaluating contractor performance, The
evaluation of performance will also consider the Contractor’s performance against all of the
Level 1 and 2 milestones and NNSA multi-year strategic objectives associated with each of the
strategic performance objectives.
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PERFORMANCE INCENTIVES

Performance incentives include stietch incentives, multi-site incentives and award term
incentives. The Contractor may earn up to 25% of the performance incentive fee by obtaining
the required minimum adjectival rating on the strategic performance objectives and successfully
completing the strefch performance targets. Strefch targets are delineated in Attachment 1 and
represent work that is above and beyond the minimum essential performance requirements.
Each strefch target provides the Contractor the opportunity to earn additional incentive fee for
successfully achieving challenging goals and objectives, Performance against each individual
stretch target is separately rated based on objective and measurable criteria on a pass/fail basis,
Notwithstanding the pass/fail rating for each stretch target, progress made toward achieving
stretch targets will be factored into the subjective rating of the strategic performance objectives,
The Stretch Incentive Fee is allocated to the following categories: programs, operations, and IM.
Within any category, the Confractor must earn a performance objective summary level rating of
“very good” or better in order to be eligible for the associated stretch incentive fee. Once the
Contractor has passed this “gateway,” it will earn the associated stretch incentive fee based on
the percentage of stretch targets successfully completed. The Contractor will not receive credit
for completing stretch targets that are associated with a perforimance objective or measure that
receives an adjectival rating of “unsatisfactory.”

The Contractor may earn up to 10% of the performance incentive fee by successfully completing
the multi-site performance incentives set forth in Attachment 2. The multi-site incentives are
intended to encourage cooperation, collaboration, and integration across the Nuclear Weapons
Complex (INWC) ih order to accomplish the NNSA “Getting the Job Done” goals and measure
the performance of the entire NWC in ferms of achievement of a collective outcome.
Performanece against each individual multi-site incentive is separately rated by NNSA Program
Officials on a pass/fail basis for the entire complex based on the criteria set forth in Attachment
2,

Pursuant to contract provision H-14, Award Term, cominencing in FY 2009, the Contract’s tetin
will be extended if the Contractor both (1) obtains the required rating on the performance
incentive fee section’s objectives contained in the PEP, and (2) meets the award term incentives
set forth in the award term section of the PEP. In order to be eligible to earn the award term
incentive (ATI), the Contractor must earn at least 80% of the maximum performance incentive
fee for FY 2012 of $29,754,217 and successfully complete at least four out of the five ATI
measures, including any ATI measure designated as mandatory, The ATI measures are set forth
below:
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Award Term Incentives;

1. Stockpile Stewardship Mission (Mandatoty)

Objective: _

Demonstrate excellence in execuling the Stockpile Stewardship Mission, This includes
completion of Directive Schedule responsibilities, support of requests for technical support from
the nuclear weapon complex, enhancement of assessment and certification capabilities,
transformation initiatives, and effective management of RTBF facilities. The expectations are
that LLNL will strengthen national security by meeting commitments required to sustain a safe,
secure, and reliable nuclear weapons stockpile; maintain a capable and responsive infrastructure,
and conduct research and development essential fo our national secutity responsibilities.

Provide leadership in the development and application of supercomputing, Continue to
effectively manage the Sequoia acquisition. Complete initial instaliation and operation of next-
generation Tri-lab Linux Capacity Clusters and asscciated common user environment. Provide
technical expertise and strategic input in moving to exascale computation,

Sustain excellence in the management of core defense programs work., Complete Amwal
Assessiment process, joint assessment reviews, and INWAP challenge team assessments,
Provide technical expertise and capabilities to other sites to achieve Directive Schedule
deliverables, Defense Prograin Code Blue needs, and Defense Program “Getting the Job Done”
priorities.  Provide technical expertise and capabilities for the US-UK Mutual Defense
Agreement,

Execute the lead role in the desigt and development of Life Extension Program (LEP) for
W78, Complete W78 LEP Phase 6.1 Concept Assessment Study and begin Phase 6.2/6.2A
Feasibility Study. Execute the High Energy Density plan. Complete the PCF 2012 Pegpost,
Apply new mefrics and diagnostics to better quantity the state of surveillance,

Completion Criieria:
Achieve at least a Very Good adjectival rating on Measures 1.1 through 1.5, and Measures 2.1
through 2.6, and achicve applicable NNSA MYSOs.

2. Site Transformation Aclivities

Objective:

Successfully manage the transition of laboratory operations necessary to accommaodate
completion of the mission after de-inventory of Security Category I and I1 material, meeting the
challenges and capitalizing on opportunities.
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Completion criteria:

Complete the current SNM de-inventory plan while ensuring that Superblock is able to support
the timely execution of the W78 LEP, Work with receiving sifes and transportation and
packaging avthorities fo resolve issues related to the packaging, transporiation, and storage of
material identified for removal.

Manage the TRU waste generation, packaging and disposition process consistent with EM
requirements necessary to accomplish de-inventory.

Complete post de-inventory security program planning. Be prepared to implement the de-inventory
secnrity program plan, including security support reductions at the beginning of FY 13,

Working closely with other sites and NNSA program managers, compleie the-Cat I/IT Mission
Transfer Program Plan, updating the plan during the year as needed as requirements change.
Complete the transition of B332 for future work, including removing outdated and/or
contaminated equipment and materials and consolidating operations where possible, minimizing
operating costs and long term liabilities.

If directed to do so by NNSA, update and revise post 2012 plans for material management and
storage, operations, program execution, and sccurity as necessary to accommodate changes in
mission priorities. As an example, this could include modifying the existing plans as necessary
to allow for a different security posture such that limited Cat 1 work to oceur at LLNL post 2012,
Implement the changes necessary to the facilities, programs, or staffing necessary to
accommaodate the changes in mission priotities as outlined in the updated plans.

3. Sustainable Management

Objective:

Transform NNSA by leading the complex in the area of sustainable management. Establish
LINL as a recognized leader in the area of sustainable management of federal facilitics.
Implement the policy goals outlined in the Presidential Executive Order 13514, Federal
Leadership in Envirommental, Energy, and Economic Performance, and Executive Order 13423,
Strengthening Federal Environmental Energy and Transportation Management, and subsequent
federal goals and orders for environmental, transportation, and energy-related activities, In
April 2010, the Administrator issned a memorandum with the subject “NNSA Leadership in
Sustainability” and stated “NNSA will continue o lead through example by proactively
supporting the sustainability and energy goals set forth in EO 13514 and related Orders and
legistation,” In July 2010, the Administrator issued a memorandum with the subject
“Sustainability Planning” and stated that NNSA laboratories collaborate with other National
Laboratories using the full suite of resources at their disposal (including the expertise of
laboratory scientists and engineers) to develop innovative, cross-culling strategies for meeting
the Executive Order goals. Consistent with the current DOE Strategic Sustainability
Performance Plan, efforts should focus on energy and water conservation, use of renewable
energy sources, transportation efficiency, green building practices, waste minimization,
greenhouse gas emissions reduction, and other sustainable practices.
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Completion criteria:
Demonstrate progress on sustamabﬂnty goals in ¥Y12, Employ the science, technology, and
engineering assets at LINI, to provide innovative solutions that can be apphed locally,
regionally, and at other federal facilities.
¢ Implement a Site Sustainability Plan focused on meeting the Presidential and -
Seerefarial goals referenced above, Addressing new business growth and
1mp1 ovements in electrical energy intensity per teraflops are examples of new metrics
in the Plan which will help ensure the FY2003 baseline improvements continue to
support the LLNL Mission, Establish a program to drive sustainability behavioral
change .
¢ Demonstrate progress by implementing low and no cost changes and employing best
demonstrated available technologies to meet and/or exceed interim goals set in the
Executive Orders, that would otherwise not be used (examples include native
landseaping, energy efficient lighting and control systems, and fully using HVAC
setbacks in capable buildings)., Fully support implementation of pilot or full-scale
renewable energy technology on-site fo meet renewable energy goals in a cost
effective way.
¢ Demonstrate progress in the areas of:
- Water conservation,
- Greenhouse Gas Emissions (Scopes 1, 2, or 3) reduction,
- Energy Intensity Reduction,
- High Performance Sustainable Buildings,
- Renewable Energy
* Demonstrate progress in growing research capability in the energy and environmental
security mission area including simulating and understanding climate change, its
consequences on a regional scale, and uncertainty quantifications. In addition by
forming strong industiial partnerships, grow expertise in deployment of wind power,
underground coal gasification and carbon capture and sequestration.
» Demonstrate progress towards meeling applicable NNSA multi-year strategic
objectives (MYSOs).

4, Accredited Management Systems

Objective:

Pursue and fully implement recognized third party consensus standards that better position the
Lab for Interagency Work opportunities, provide streamlined and efficient oversight processes,
and/or aliow for more efficient mission support processes.

Completion criteria:

Fully implement OSHAS 18001 accredited safety management system; maintain and fully
implement ISO 14001 aceredited systein; and develop and submit to NNSA a project plan for
achievement of ISO 9001 third party acereditation in F'Y 2013, Demonstrate full implementation
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through third-party audits. These audits shall include documented evidence that OSHAS 18001
and ISO 14001 ave fully implemented at LLNL.

5. Development and Management of Interagency Work

Objective:

Broaden NNSA National Security Mission, maximize NNSA buying power, and maintain
critical skills through strategic pursuit of interagency work, Implement institutional project
management tools and business systems to improve interagency work execution, quality of work
proposals, and process efficiencies, Incorporate recommendations from the NNSA I.ean Six
Sigma review of the interagency agreement process as applicable. Establish the Interagency
Mission Business Office, in the Office of Strategic Outcomes, as the focal point for coordination
- and submittal of all Interagency Mission Work Packages to the Livermore Site Office for DOE
approval. Improve mutual understanding of the review requirements applicable {o these projects
to enhance LLNL’s ability to complete approval of Interagency Mission agreements efficiently
and adequately. Assure completeness, standardization and infegrity of documentation and
supporting data,

Completion criteria:

Channel all Interagency Mission proposal packages through the Office of Strategic Outcomes
Interagency Mission Business Office (IBO) to enable:

+ uniform institufion-wide understanding of LSO review factors and requirements
carly identification of unique circumstances and terms and conditions and early
resolution thereof

¢ application and communication of lessons leained to satisfy requirements, improve
quality and gain efficiency
heightened coniracts management acumen and approach

¢ single point of contact within IBO and LSO for each proposal package

Demonstrate reduction in proposal approval and funding acceptance cycle times realized
from this consolidated, institutionalized approach. Objective evidence of achievement of
performance would include at least a 90% approval rate of Authorization Work Packages on
first submittal by the LSO and a reduction in eAWP cycle time days for federal agreements
by at least 10%.

Conduct pre-statt reviews for appropriate projects, provide proposal wyiting training to
principal investigators, enhance proposal tracking methods/tools, initiate design of

an institutional repository and reporting for customer data and information, develop and
implement project management tools to support interagency mission work, and develop and
implement a system to solicit customer feedback on work execution,
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PERFORMANCE RATING PROCESS

Approximately six months into the performance period, NNSA and the Contractor will hold a
mid-year performance assessment meeting to present the Contractor’s self-assessment and
NNSA’s performance assessment, Approximately one week prior to the scheduled mid-year
performance assessment meeting, the Contractor will submit its draft self-assessment for NNSA
review. The mid-year assessment will consist of (1) adjectival ratings for each of ihe strategic
performance objectives and measures, (2) stoplight ratings for each of the essential targets, (3)
stoplight ratings for each of the stretch incentives, stoplight ratings for each of the multi-site
incentives, (4) stoplight ratings for cach of the award term incentives, and (5) a sammary of
performance issues and concerns, corrective actions faken, internal controls implemented, and
major accomplishments, The presentation will be a bullet-type format with limited narrative.
The stop light indicators are set forth as follows:

Gieen: No significant issues, performance meeting expectations.
Yellow: Issucs/concerns that require discussion.
Red: Major or serious issues, executive management awareness ot action required to
resolve,
o White: Too early to evaluate or no data available,

The parties recoghize that open and frequent communications during the rating period are critical
in achieving the highest level of performance by the Contractor and that formal or informal
performance assessment meetings may be established on a more ﬂequent basis as agreed to by
the parties.

The Contyactor shall prepare an annval self-assessment of its performance against each of the
performance objectives an¢ incentives contained in the PEP, The self~assessment will include
(1) adjectival ratings for each of the strategic performance objectives and measures, (2) summaty
level adjectival ratings for programs, operations, and IM, and (3).completion status of all stretch
incentives, multi-site incentives, and award term incentives. The annual self-assessment shall be
submitted within five working days after the end of the appraisal period, NNSA will consider the
Contractor’s self-assessment in preparing the performance evaluation report and when making its
final fee recommendation to the NNSA fee determining official (FDO).

ALLOCATION OF INCENTIVE FEE

The maximum available fee related to the DOE/NNSA work effoit for FY 2012 is $42,506,024,
70% of which will be applied to performance incentive fee, Therefore, the maximum
performance incentive fee for FY 2012 is $29,754,217. Approximately 65% of the maximum
performance incentive fee is allocated to the strategic performance objectives, 25% {o the stretch
incentives, and 10% to the multi-site Incentives. The Contractor’s pexformance rating, as
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determined by DOE/NNSA, will entitle the Contractor to collect up to the following maximuin
performance incentive fee by category:

STRATEGIC PERFORMANCE OBJECTIVE FEE (SUBJECTIVE)

Excellent $8,033,639 | $6,843,470 | $4,463,133 | $19,340,241 100% 65%
Very Good $7,230,275 1 $6,159,123 | $4,016,820 | $17,406,218 90% - %%
Goad $6,025,229 | $5,132,603 | $3,347,350 | $14,505,182 75% 49%
Satisfactory $4,016,820 | $3,421,735 | $2,231,567 | $9,670,122 50% 33%

Unsatisfactory $0 $0 $0 $0 0% 0%

STRETCH INCENTIVE FEE (OBJECTIVE)

8,048 | $2.082,795| $1,487,710] $7.438,553 25%

k]

* Incentive fee calculated by multiplying the percentage of stretch targets successfully completed
within programs, operations, and IM by the corresponding dollars amounts set forth above,

MULTI-SITE INCENTIVE FEE

Multi-site Incentive Fee

Target # Title % Incentive Fee $

1.1 Execute the defined Surveillance Program. 15% $446,313

1.2 Ensure W76-1 LEP production for 0% $0
subassemblies yemains on schedule.

13 Complete FY12 B61 Phase 6.3 5% $148,771
Development Engineering activities that
enable a 2017 FPU.

i4 Conduct Phase 6.X activities for the W78 15% $446,313
LEP.

2.1 Achieve ignition on the NIF, 30% $892,627

2.2 Achieve advances in experimental and 30% $892,627
computational tools.

2.3 Execute the plan for suberitical experiment 5% $148,771
at Ula, )

Total Fee 100% $2,975,422

10
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CHANGE CONTROL,

Any changes fo the PEP must be approved by the Contracting Officer. The content of the PEP
can be revised through a formally defined change control process that includes mutual agreement
between NNSA and LLNS, supported by appropriate approvals. All changes should be initiated
aid documented using the PEP change request form, However, the NNSA Livermore Site
Office Manager reserves the unilateral right to make the final decision on all performance
objectives and performance incentives (including the associated measures and targets) used to
evaluate Contractor performance.

11
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TABLE 1

ADJECTIVAL RATING CRITERIA AND FEE RANGES

Bxcellent

91-100%

Coniractor has exceeded almost all of the significant award
fee criteria and has met overall cost, schedule, and technical
performance requirements of the contract as defined and
measured against the criteria in the award-fee plan for the
award fee evaluation period.

Very Good

76%-90%

Contractor has exceeded many of the significant award fee
criteria and has met overall cost, schedule, and technical
performance requirements of the coniract as defined and
measured against the criferia in the award-fee plan for the
award-fee evaluation period, ‘

Good

51% - 75%

Contractor has exceeded some of the significant award fee
criteria and has met overall cost, schedule, and technical
performance requirements of the coniract as defined and
measured against the criteria in the award-fee plan for the
awaid-fee evalnation period.

Satisfactory

No Greater
than 50%

Contractor has met overall cost, schedule and technical
performance requirements of the contract as defined and
measured against the criteria in the award-fee plan for the
award-fee evaluation period.

Unsatisfactory

0%

Contractor has failed to meet overall cost, schedule, and
technical performance requirements of the contract as defined
and measured against the criteria in the award-fee plan for the

award-fee evaluation period,
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FY 2012 PERFORMANCE EVALUATION PLAN
ATTACHMENT 1

[Programs 1 Understanding tha condllton of the StockeHe, Objective NA-12
Extending the Life of Nuclear Werheads and
Support Dismantiement,

Programs 1.4 Manage weapons syslems work. iMeasure NA-122
Programs 1.2 Conduct assessments of weapons systems. Maasure NA-124
Programs 1.2.4 Execuls scaled all-oplical hydro shol. Sirslch Target NA-124
Programs 1.2.2 Extend INWAP. Stratch Targel NA-124
Programs 1.3 Manage and support LEPs, Meastre NA-124
. NA-{22
Piograms 1.4 Manage optlons for the Stockpile. Meastre NA-124
Programs 1.5 Support dismantiement complex wide, Measure NA-122
Programs 2 Advance the sclence, technology, and Oblactlva NA-ﬁ

englnsaring to support the missfon through
experiments and computallons.

Programs 21 Execute Key SNM and Inlegrated Exparments. [Measure NA-113
NA-115
Programs 211 Develop HED platforms to most SSP objectivas. [Slretch Target NA-113
Programs 21.2 Phase delermination using diffraclion on Taat  [Stretch Targst NA-113
high pressire on NIF.
Pregrams 2.2 Advance 3-D Assassmem and UG Capabilitles. {Measure NA-114
Programs 221 Assess capabllily of application of sub-grid Stretch Target NA-114
models In WCI simulation cades on NIC Ignifion
capsulas. )
Programs 222 Perorm Increased-fidality downhols simulations  [Stretch Target NA-114

of UGTs with the ASG Code Syslem as part of
the annual asspssment process,

Programs 2.3 Exacule and support Sequola, TLCC, and Mesasure NA-114
Exascale,
Programs 2.4 Advancs Peedictive Capabilities (PCF). Measura NA-113
Programs 25 Advance Material Models and Theory. Measure NA-114
Programs 2.5.1 Demonsirate Ramp Compression on Phoenix. Slratch Target NA-i14
[Programs 2.5.2 Davelop Improvad gas EOS for specific Stratch Targat NA-114
applications.
Programs 28 Assess & Innovate Options for the Stockpla. Measure NA-113,
124
Progiaims 261 Exscute surety experimant. Steetch Target NA-113
Programs 2 Advance {he sclence, lechnology, and Objactive NA-{12
: englnearing to support the misslon through ICF.
Programs 34 Succassfully lead executlon and completion of  |Measure NA-112

the National ignilion Campalgn (NIC).




FY 2012 PERFORMANCE EVALUATION PLAN
ATTACHMENT 1

Programs

3.4.4

Excead expsectations in execution of the Natlonal
Ignilton Gampalgn by complellag any of the
following thrae tasks:

1. Pearform two fgalilon shots with Galn >1.

2, Gomplete ihe NIC fsvel-2 milestone
*Damonstrate Gain = 1 In a DT Imploslon
experiment® more than 30 days’ahead of
schedule.

3. Complete the NIC fevel-2 milestone
*Demonstrate Iimited alpha healing in a DT
limploslon expariment” more than 30 days shead
of schedule,

Stroloh Target

NA112

Programs

3.2

“15uccasfully transition NIF (o routine facllity

operations and begin to transition to a user
facility for weapon and High Energy Densily
sclance by the end of FY 2012,

Measure

NA-112

Programs

3.24

Put In place the organizational, parsonnel,
program, and operational changes necessary to
accommadals thie modified overhead rafe
steuctire for e NIF Directorata expacted In FY
2013,

Slrafch Target

NA-112

Programs

Execule high energy density experimentls on the
NIF to suppost surrent and future neads of
Stockplle Stewardship, other national securily,
Fundarenlal Sclence, and enargy missions.

Measuse

NA-112

Programs

Reduce Nuclear Dangers through support to
nenpiofileration and threat reduction.

Oblective

NA-20

Programs

4.1

Provide {achnical experise o securs vuinerable
Muclear Materlals.

Meoasure

NA-21, 26

Programs

4.2

Provide technlcal expertise 1o Impede sensilive
nuclear lrade,

Measure

NA-24

Programs

4.3

Provide technlcal expertise o support nuclear
meterials detection.

Measure

NA-22, 24

Pregrams

4.4

Provids technical expertise in support of Arms
Control Commitments.

Measure

NA-24

Piograms

Support the needs of the intelligence communlty.

Measure

DOE-IN

Pregrams

Strengthen the ST&E base and develop lechnlcal
capabilitles needed to support cuerent and future
LUNE missions,

Objactive

NA-11,
POE

Programs

b.i

Malntain S&T excellence as demonstrated
through externally validaied achlevemants and
selected metrlcs In arder to supply capabliitles to
broad national securily challonges.

Measure

DOE, NA-
111

Programs

&1

Validate quality of ST&E through external pasr
revisw.

Essontlal Target

NA-111

Programs

Demonstrate S&T excellence through
publications, awards, recogrilion, and
benchmarked matrics.

[Essentlal Target

NA-111

Programs

513

Particlpate In the gensral S&T cornmunity
(professional soclelles, professionat service,
conferences, elc.).

Essenlial Targat

NA-11




FY 2012 PERFORMANCE EVALUATION PLAN
ATTACHMENT 1

Programs

52

Advance sclance, lechnology and englnearsing
competencles by investing internal resourcas
{including LDRD}) to enhancs capabliitiss and
anticipate future NNSA neads.

Moasure

NA-111

Programs

6.2.1

Demonstrate that Intaral investmenis (e.g.,
LDRD) are allgned with thrust areas Ideniified In
the 5-ygar S&T roadmap,

Essenllal Targat

NA-111

Programs

522

Demonatrate that invesimsnts are productive and
of high quality with significant achlevements and
Impact.

Essanllal Target

NA-111

Programs

53

Davalop and maintaln STAE capabllitles that
strengthen and broaden our undsrstanding of
future needs.

Measure

NA-141

Programs

6.3.1

Implement a strategy for new collaborative
research with indusley, Including executlon of
LVOC Initiative. -

Essenllal Target

NA-111

Prograins

6.3.2

Demons!rate effective recrultmaent, refentlon, and
gcrkforce davelopment.

Essenllal Target

NA-111

Programs

533

Exacule effaciive student and posidoc programs.

Essenlial Targst

NA-111

Programs

6.4

afforis by effectively executing externally funded
R&D efforls to supporf sponsor needs

Assist ovarall DOE sclence and energy securily |Measure

NA-112

0perat[on§

Provide and malntaln the core facllitles and
linfrastruciure capabilities nacessary to exacute
misslon responsibliilles.

Objective

NA-16

Operations

6.1

Operale mission crillcal and user facilities as
natlonat capabliilies.

Measure

NA-182

Operations

6.2

IMalntaln and manage F&l assels wilh Mexibility to

Isupporl capabllitles required for current and

fulure misslons.

Measure

NA-182

Operations

8.3

Hemonsleale progress fowards achieving the
Faderal and DOE ensrgy efficlancy and water
conservation goals.

Measure

NA-161

Operations

6.4

Complate the delnventory and program {ransfer
according to he 2012 Dainventory Plan.

Maasure

NA-152

Operations

6.5

D&D programs.

Exacule effective Envlronmental Restoratlon and [Measure

NA-161

Cperations

8.8

Treat store and disposition waste from RHWM
facllittes In a safe, compliant and efficient manner
to support misslon objectives.

Measure

NA-T62.172

Operatlons

6.6.1

Packagefrepackage additlonal 20 drums of TRU
consistent with lhe EM-12 packaging Instructions.

Slrefch Target

NA-182

Operatlons

6.7

Exgcite all projects consistenl with project
baselines and DOE O 413.3.

Measure

NA-161

Operations

Malntain safe and environmentally sound
operallons In an sfficlant and effective manner in
suppott of mission objectives.

Objeclive

NA-SH, 40

Operations

Malntain effective environmant, safety, and
aealth institutional programs.

Measure

NA-SH, 40

Cperations

Identify, decument, and continuousiy Improve
anvlrfonmental, safely, and health programs.

Essenilal Target

NA-SH, 40

Operatlons

71.2

Improve the Industriat Hyglene program through
formalilizallon of documentalion and operations.

Essential Target

NA.SH

Operatlons

7.4.3

Hmprove the Fire Protection program.

Essentlal Targst

NA-SH
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Operal[ons

744

Continue the efforis [o manags chemlcal
Inventorles by eliminating lagacy chemicals thal
no longer have a fulure misslon use. Each PAD
or AD will mest one of the following goals: 10% of
{otal chemlcal Inventory, 10% of lotal gas cylinder
Invantory, 5% of chemical inventory over 10
yaars of ags or 5% of gas cylindsr inventory over
10 years of age, Use 10/1/2010 data to calculale
linventory quant(iy.

Strelch Targst

NA-SH

Opearatlons

746

Reconfigure ths existing Disaster/Self Help
Program to optimize the operallon of Instltutionai
Infrastructures, the upkeep of Institutlonal-level
documentation, and the distdbution and
malnlanance of suppllesfequipmant.

Strelch Targst

NA-40

Qparatlons

7.1.8

Asslst Faclity/Program Management in the
davelopment, documentation, and provide
guldance in the implamentation of a faclily-Jevel
drilexsrclse program for those facilities having
an Emergency Planning Hazards Assessment
(EPHA).

Strateh Targsl

Operations

Devalopfimprove capabliitles for fire modeling
and simulation In the LLNL Fire Prolsction Group
by providing a fire model tralning course for
FPEs; apply flre modeling to at ledst one
LSOILLNL mutually agresd upon flre protection-
related project for which the results of the fire
modaling add valus.

- Streslch Target

NA-SH

Operatlons

7.2

Nuglear Safely Basls - Establish and malntaln a-
compliant, effective, and efficlant safely basls for
the LLNL nuctear facilillas and activilles.

Measure

NA-172

Oparalions

7.3

Nuclear Operations - Implement and malntaln
safe, compliant, effactive, and sfficlant nuclear
operations.

Measure

NA-172

Oparaflons

74

Nuclear Safely Programs - Malntaln and
conlinuously improve compliant, effective, and
efficlent nuclear safely programs.

Measuie

NA-172

Operatlons

IMalntaln secure operatlons In an efficlent and
effective manner In support of mission oblaclives

Objestive

NA-70, IM

Qperatlons

X3

Support the NNSA Enterprdss through DNS
Management Excellence,

Measure

" NA-70

Operaflons

8.1.1

Provide fransparency Into the physlcal and cybar
securily budget formulation and sxecution
actlvilles. Achlave compliance with DNS cosling
principles In accordance vilh an approved
schadule, including full cost racovery for Work-for;
Olhers. Submit budgst raquesis and MSAP and
Quarterly Cyber Security Program Reporis In
accordance with PPBE requiraments and NNSA
schedules,

Essenllal Target

NA-70, 1M

Oparations

8.1.2 .

Incorporate fequirements traceabllity across all
securily planning documentation, e.g., Site
Safeguards and Securily Plan and sepporiing slte
policles and procedures, Annvat Operaling Plans
(AOPs), Budget submittals, and Gyber Securily
Program Plan (CSPP), elo.

Essenlial Target

NA-70, IM

QOperallons

i8.1.3

Administer FY12 sile physical security and cybsr
seourily AOPs In accordance with NNSA PPBE
change centrol and repoiting requlremanis,

Essential Target

NA-70, 1M
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Operalions

X

lﬁe\'ré‘lgp FY13 Physicat éecurily and Cyber
Secuiily AOPs In accordance with LSO schedule,

éssentlai Target

NA-70, IM

" [Operallons

8.2

Manags risk {o effectively and efficlently address
the spectrum of securily threals.

Measlre

NA-70

Operations

8.2.1

Implemsnt NAP requirements into site policies
and operational practices.

Essentlal Target

NA-70, IM

Operations

822

Conlinue to evaluale physical security operatlons
with SNL/CA for consolidation opporfunities.
Implement approved consolldation
recommendations as determined by the SNL-
LLNL Security Board In accordance with NNSA
fundlng.

Essentlal Targel

NA-70

Operallons

8.3

Rectult, sustain, and exercise the talants of
people and critica! skills needed to protsct the
Enterprise.

Measure

NA-70

Operations

8.3.1

Identify and address skills gaps for securily staff,

Essentlat Targat

NA-70

Operatlons

8.3.2

Sustain eritical securlty staff to support CAT
operations through de-Inventory.

Essentlat Targat

NA-70

Operallons

8.4

Provide assurance of effective and sustained

Maasure

NA-70, IM

Operatlons

8.4.1

Conduct self assessments In all loplcat areas and
provide perlodic performance ratings to LSO,
Reporing lo LSO addrasses Idenfification of
requirements, Implementation of site policies and
procaduras, and verification of practices.
Correclive actions are taken when necessary.

Fer{ormance.

Essential Targel

NA-70, IM

Operations

8.4.2

Develop corractive actions plans and complate
corractive actlons In accordance with the planned
schedules and budge!. Reporting to LSO
addresses idantiNcation of requiremonts,
fimplementation of sile policles and procedures,
and verificallon of practices.

Essentlal Targst

NA-TO, M

Operalions

8.43

Achleve salisfactory of effective performancs
ratings In Site Offics performance evaluations
and exlernal suiveys or assessmsils.

Essentlal Targst

NA-70, IM

Operallons

8.6

Plan for post de-lnventory secueily operations.

Measure

NA-70

Operallons

8.56.1

Dovalop post de-lnventory staffing lavels in
coordination with LSO and DNS.

Essenlial Target

NA-70

Operallons

8.6.2

Complets post de-Invenlory securily program
planning. Be prepared (o Implement the de-
Inventory security program plan, including
securily support reduclions, at the beginning of
FY13.

Essential Targat

NA-70

Operatlons

8.5.3

Provide MC&A support to meet LLNL's de-
Inventory schedule.

Essenllal Target

NA-70

Inslitutional
Management

(=]

Manage business operatlons In an effective and
afficlent manner while safeguarding publlc assels
and supporting misslon objectives.

Objective

NA-14, MB

Instifulionat
Managemsnt

Perform effective financlal management in
accordance with applicable requirements and
standards,

Measure

NA-14, MB

Institutionat
Management

211

Malntaln an overall satlsfaclory performance
raling In the £Y 2012 NNSA OFFM Integrated
Contractor Financial Management Parformance
Mosasures.

Egsential Target

NA-14, MB
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{nsliutional 8.1.2 Manage projecied year-end indiract cost pool Essential Targat
Management variances during the year to within +- 6% of
cosls or a maximum of $10M by pool, whichevar
i3 lass, and Implement cotraciive aclions when
projecled varfances are llkely to excead the
threshold.
Institutional 913 Malntaln adequate Internal contrels and Essenllal Target | NA-14, MB
Managsment Implement correctiva actions from Intermal Audit :
No.10-14 to assure that labor charglng practices
ara accurate and compliant and that fabor is not
charged based on availabllily of funds; perform a
follow-up auditin FY2012.
Instifutional 9.4.4 Submit adequate and compiianl CASB Essential Target | NA-14, MB
Management Disclosure Statement and overses praclices for
compHancs. Perform CAS compllance audits In
accordance with the approved Internat audit plan.
Inslifutionat 2.1.5 Conlinug phased development and Essentlal Target | NA-14, MB
fManagement implementation of an Instilutlonal funds
management system (o Incorporate reporting of
actual and forecasted DOE funading, costs and
commiiments.
Institutionat 2186 Demonslrate full support for DOE/NNSA Essential Target | NA-14, MB
tanagement initiatives and LSO efforis In Indirect cost
{ransparency,
Instituttonal 917 Demonsieate conslstent use of LSO approved Strelch Target | MA-14, MB
Managsment rales for estimating, acoumulating and repariing
costs. In additton, establish and malntain Internal
controls within the estimating sysiem to snsure
the use of approvad forward priclng rates by all
programmatic organfzations,
Institutlonal 9.2 Damonsirate an effsctive and sfficlent Supply  iMeasure NA-APM
Management Chaln Management function.
institutlonal 92,1 Malnlain an approved Purchasing Systam Easenllal Target | NA-APM
Management uiilleing the objectives matrix.
[nstitutional 9.2.2 Fully suppori the NNSA SCMC Initiativa mesting [Essentlal Target | NA-APM
Management or exceading all goals.
Instifullonal 9,23 Malntaln an approved Properly Managsment Essential Target | NA-APM
Management System,
[nstitulionat 9.2.4 Execule a businoss raview of the LENL Flaet Siretch Targel NA-APM
|Management Managemanl program by 1273111 to identlfy the
rmost cost effective methad(s) for {1} maintalning,
rapaliing, and fueling of government vehicles
. tleased from GSA, and (2) managing the GSA
govarnment vehlcle vehicles to achlave the “right
size® for the fleet with a goal of full
Implsmentation by12/31/12. Begin
Implementation In FY11 and meet applicabls
Institutional 9.3 Malntaln a cenfralized Slraieglc Human Measura NA-MB
RManagement Resourcas Management (SHRM) Direclorate that
provides leadership and infrastruclure to ensure
racrultment, development, and malntenanca of
the workforce, .
Institutional 2.3.1 Daslgn a succession planning mode! and Slrotch Target NA-MB
Management processses; facllitate and launch a pilet In one
diract and one Indirect PAD for an identifiad
population; and assess pilot.
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institutlonat 0.3.2  [Esiabiish Individual employee performance Stretch Target NA-MB
Management elements that serve as a basls for ellgibllily for
Indlvidual varlable pay.
[nstitultonal 10 Governance agsures performance and creates  |Oblaciive NA-1H
|Managemeant long-term susiainable value {or the Inslitution, -
Instifutlonal 10.1 The LLNL Gonlractor Assurance Syslem (CAS) Measure NA-171
|Management effectively enables continuous improvement of
LLMNL performance, integrates and aligns LLNL
managemant systoms and supporls corporate
parent governance.
Instilutionat 10.1.4  {in the first and second quarders, FY 2012, LLNL [Essentlal Targel | NA-174
Management will modlfy or enhance the LENL CAS to resolve
*sffectiveness® Findings ldentifled by the FY 2011
LLMS FMR and other LLNL assessmenis
conducled at the direction of LSO to assess
addrass NNSA NAP-21 gaps ldentified by LLNL.
Institulional 10.1.2  [No laler than the fourth quarter, FY 2012, LLNL  |Essenllal Target | NA-171
Managsment wiil formelly Inform the LLNS Board of Govarnors
and fhe LSO Office Manager that the LLNL CAS
is ready for NNSA affirmatton In accordance with
NNSA NAP-21.
Institutional 10.2 Improve the performance and agllily of the IRM  [Measure NA-IM
Managsment systemns.
Inglitutional 10.2.1 {Consolidate 400 servers into 8112 Data Center, |Essentfal Target NA-IM
Managsment establish on-demand server program, and hegln
development of Instifullonal Desklop Refresh
Program.
Inslifulional 10.2.2 [Execule Business Systems Siralegy and fund  |Essential Target NA-IM
|Management and exacute institutional business system
projects In accordance with the prioritias set forth
in the LLNL Business System Councll (BSC)
FYi2,
Instilutionat 10.23  {Davelop ITIL Ptan and develop ClO-wide Change jEssontial Target NA-IM
Management Management Plan. . :
Institutional 10.2.4 {Implement Risk Based Cyber Security Essentlat Target NA-IM
Management mangagammant.
Instifutionat 10.3 Effectively Implement and follow a Legal Measure NA-GC
Management Managament Plan that cernplles wilh 10 CFR .
Part 719 and DEAR 970.56228-1 and Incorporates
: bost practices and procadures.
Institulional 10.3.1  |Best praciices demonsirate effactive infomal Essentlal Targel | NA-GC
Meanagoement controls and continuous Improvaemeant to raintain
acceplable lagal management designed o
reducs the following: lillgation costs; outside
counsel {fees and costs; and cost of judgments,
awards and seftlsments. Provide litigation
. supporl as necessary lo DOE/NNSA,
Inslltullonal 10.4 Dovelop and Implement Inltiatives to Increase the [Measure NA-MB,17
IManagement effectivaness and efficlency of the Laboratory.
Institullonal 10.4.1 |BOG and Parent Organizations asslsts the Essenlial Target | NA-171
Management confraclor In performance Improvements.
{nstitutional 10.5 The Qualily Assurance Pragram fs Integrated and |Measure NA-17
Management aligned with the Managemsnt Assurance
Prograrm to assure that the qualily of work meots
or exceeds customer requirements and
expactalions.
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Tnstitutional

10.6 Line Management demonstrale ES&H Measure NA-SH
Management accountabliity through decumented actions.
Institutional 10.7 Reduce generallon of hazardous, low-level, and |[Measure NA-162
|Management mixed low lavel wasts,
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schedules.

Implementing Criteria:
121  Meet quarterly production targets.

FY12 e s M&O
Multi-Site g& r':mnfaﬁ FY12 Contractor Success Criteria OT:Z:S Lead & Primary
Target P Participating

Sites
‘Stockpile | S. Goodrum 1.1 Execute the defined Surveillance Program. Lead:
(25%
minimum of Implementing Criteria: Participating
Multi-Site 1.1.1  Each site will execute the surveillance Sites: PX, KCP,
total) program, according to the PCD and Y-12, LANL, SNL,
specific design agency requirements. LLNL & SRS
112  Develop and implement methods of
improving programmatic performance
and efficiencies as identified in the value
stream analysis. :
Exit Criteria:
11.3  Complete FY12 survelllance activities in
accordance with the PCD per design
agency requirements,
1.1.4  Provide complete cycle reports to design
agencies.
1.1.5 Report FY12 surveillance activities to
QERTS.
S. Goodrum 1.2 Ensure W76-1 LEP production for Lead:
subassembilies (except the MC4700 Arming,
Fuzing, and Firing Assembly) remains on schedule
as identified in the W76-01 PCD. The MC4700 Participating
AF&Fs are available for Pantex assembly and W76- Sites: SNL, LANL,
1/MK4A Reentry Bodies are available for delivery to KCP, PX, Y-12,
the U.5. Navy in accordance with the FPM recovery SNL & SRS

1.2.2  Interface with the U.S. Navy fo confirm

1
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FY12
Mulfi-Site
Target

HQ NNSA
Champion

FY12 Contractor Success Criteria

NNSA
Owners

M&O
Lead & Primary
Participating
Sites

requirements.

Exit Criteria:

1.2.3 The W76-1 LEP production for
subassemblies (except MC4700 AF&F)
is completed and available for next
assembly In accordance with the W76-
01 PCD.

124 The MC4700 AF&Fs are NNSA
accepted and available for delivery to
Pantex in accordance with the FPM
recovery schedule.

1.2.5 The W76-1/Mk4A Reentry Body
Assemblies are NNSA accepted and
available for delivery to the Navy in
accordance with the FPM recovery
schedule.

3. Goodrum

1.3 Complete FY12 B61 Phase 6.3 bevelopment
Engineering activities that enable a 2017 FPU.

Implementing Criteria:

1.3.1 Complete component design reviews,
IPG component Gate A & B and issue
ESR Stage | for B61 ship level entities
IAW B61 Phase 6.4-6.6 integrated
master schedule (IMS).

1.3.2 Provide hardware, assembly and
conduct environmental flight testing
(IMTU & VFA) 1o define STS
environments 1AW the B61 Phase 6.3~
661MS.

1.3.3 Continue component develocpment builds

- fo ensure readiness fora 2017 FPU [AW

B61 Phase 6.3-5.6 IMS."

1.3.4  Finalize and issue [ife of program buy

Lead:

Participating
Sites: SNL, LANL,
LLNL, PX, Y-12,
KCP & SRS

2
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FY12
Multi-Site
Target

HQ NNSA
Champion

FY12 Confractor Success Criteria

NNSA
Owners

M&O
Lead & Primary
Participating
Sifes

Exit criteria:
1.3.5

1386

requirements for vendor components
[AVW B&1 Phase 6.3-6.6 IMS.

Conduct System Conceptual Design
Review.

Achieve FPM approved TRL/MRL
{argets.

8. Goodrum

1.4 Conduct Phase 6.X activities for the W78 LEP.

Implementing Criteria:

1.4.1

1.4.2
143
Exit Criteria
1.4.5
1.4.6
147

Coordinate with the Air Force on LEP
requirements o develop conceptual
designs

Propose a design option sub-set to be
carried into Phase 6.2/2a.

Initiate feasibility studies among the
option sub-set.

Phase 8.1 briefing to NWCSSC that
requests entry into Phase 6.2/2A.
Matrix of design options to be carried
into Phase 6.2/2A.
Documentation of analysis activities to
determine option feasibility.

Lead:

Participating
Sites: PX, KCP,
Y-12, LANL, 8NL,
LLNL & SRS
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FY12 . MZO
fem | Multi-Site (I;!I% :t;ﬁ;\l FY12 Contractor Success Criteria Ohirnse?'s Lead & Primary
Target Participating
. _ Sites
2 Science C. Deeney 2.1. Achieve ignition on the NIF. Lead:
{25%
minimum of Implementing Criteria: Participating
Muiti-Site 211  Execute DT implosion experiments with Sites: LLNL
total) shaped laser pulse to reach ignition LANL
conditions. SNL
Completion criteria:
2.1.2 Gain> 1 demonstrated in a NIF DT
implosion experiment: capsule output
energy is greater than the laser energy
delivered to the hohlraum.
C. Deeney 2.2 Achieve advances in experimental and Lead:
computational tools used in resolving Significant
Finding Investigations (SFls} and in supporting Participating
LEP activities associated with early phase primary Sites: LANL
implosion. LLNE,
NNSS
Implementing Criteria: SNL
221 Refine experimental and computational

tools that could enable the assessment of
a future SFL.

-| Gompletion criteria:

222 Meetthe completion criteria for the
associated L1 milestone for initial boost
conditions including pre-shot predictions
for the Pollux experiment.
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FY12 o M&O
tem | Multi-Site gl?ar':l-nNiso?z FY12 Contractor Success Criteria NNSEI:S  Lead & Primary
Target P Own Participating
Sites
C. Deeney 2.3 Execute the pian for subcritical experiment at Lead:
Wa.
Implementing Criteria: Participating
2.3.1  Carry out 2 subcritical experiment at Ula Sites: LANL
with appropriate diagnostics to enable LLNL
comprehensive data analysis, NNSS
_ SNL
Completion criteria: :
222 Conduct the Leda experiment in FY 2012,
Guidance:

+ Minimum percentage fee structure: 25% for Stockpile; 25% for Science & Engineering; and remaining 50% allocated per Site Office
Marnager’s discretion. ‘ :
+ Sites not participating in a muiti-site target will have their fee rolled up within the same major category (ftems 1, or 2).
+ Sites not participating in 2 major category (itern) will have their fee distributed within remaining major categories (ttem) at the Site Office
Manager's discretion. .
The HQ “"Champion” shall evaluate quarterly whether the multi-site target was achieved on a pass/fail basis taking into account inputs from
the "Owners.” At completion of 4™ FY Quarter, NA-10 shall sign a Memo to Site Office Managers that contains the final evaluation rafings
for each Multi-site Target; this Memo is used by the FDO for uitimate fee defermination.
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: Glossary for FY12 Multi-Site Targets
Acronym / Term Definition : )
DoD Pepartment of Defense
DT
ESR
FPM Federal Program Manager
FY Fiscal Year
IPG
IPR Independent Project Review
IMTU
KCP Kansas City Plant
| L1 Level 1
LANL Los Alamos National Laboratory
Leda
LEP Life Extension Program
LLNL Lawrence Livermore National Laboratory
MaQ Management & Operator contractor of a NNSA Site
NIC - National Ignition Campaign
NIF
NNSA National Nuclear Security Administration replaces Atomic Energy Commission
NSE Nudlear Security Enterprise same as Nuclear Weapons Complex for NNSA
NNSS Nevada National Security Site
NWCSSC
FCD Program Control Document
Pu piutonium
BX Pantex Facility
QERTS
SNL Sandia National Laboratories
ShnM Spectal Nuclear Materfal
SRS Savannah River Site
SSMP Stockpile Stewardship & Management Plan
Utz NTS underground tunne! complex
UGT Under Ground Test {nuclear)
VFA
Y12 Y-12 National Security Complex




